	Grant Writing Tip of the Month


	September Tips provided by Dr. Beverly Browning, CEO-BBA, Inc. and Grant Writing Consultant, Workshop Presenter, Author and Publisher

Since my attendance at the annual conference for Family and Consumer Science (FACS) educators this year in San Diego, I have found myself immersed in inquiries from around the country.  This article will focus on grant writing tips and skills to improve your chances of receiving a grant award from various types of funders.

Approaches
Small businesses and corporations: Write a corporate letter request.  This two to three page request is brief, captures the reader’s attention and gets to the point. The format and suggested wording drives the reader to make a quick decision which leads to your school or college receiving a corporate contribution.  Fundraising with the Corporate Letter Request narrated by Dr. Beverly A. Browning is available on her Web site: www.grantsconsulting.com or at www.amazon.com.

Foundations:  Some foundations [and corporations] will have their own customized grant application.  Check their Web site or call for specifics.  When you fill out a customized grant application form, remember that it cannot be altered.  By altered, I mean reduced in size or changed in any way.  To expedite the filling out of customized applications, ScanSoft has developed software that converts a PDF formatted document into Microsoft Word™ document format.  Once converted, you can actually type on the lines in the application, print; add the required attachments and mail to the funder.  View pricing and software specifics at: http://www.scansoft.com.

Government Grants: Funding from a state or federal agency is not beyond the reach of a FACS educator.  Here is the recipe for winning a coveted government grant award.

1. Monitor all FACS funding agencies daily/weekly.  Know when a grant opportunity is announced. 

2. Determine your organization’s eligibility for the grant award. 

3. Decide if the average grant award range will be sufficient to fund 100% of your project or program. 

4. Ask yourself, “Can we meet this deadline?”  For most government grants, you will be lucky to have 21 days to convene your partners, gather information, and write the grant application. 

5. Write your grant application narrative to meet and match the funding priorities and grant application announcement format (font size and style, spacing, pagination, bullets, and more!). 

6. Find a colleague to double check everything you write and to help you put the grant application in the correct submission order (cover forms, narrative, certifications, assurances, and other mandatory attachments). 

7. Remember to have your lead contact person/supervisor sign all of the grant application forms in “blue” ink.  This signifies that the copy signed in “blue ink” is the original.  Make the required number of copies for the funder and make sure to make two extra copies to include in the grant application submission package.  Government funders always welcome extra copies of grant applications.  It saves the government time and money—certainly in your favor!

Why Approaches Fail
· Grant applicant did not qualify as an organization eligible to apply for grant funding. 

Find an eligible partner and make this a win/win for both your organization and your partner.
· Grant applicant did not follow formatting instructions.  Double spaced means double spaced and a 12 point font means a “recognizable” 12 point font like Times New Roman or Arial.

Check and recheck all formatting requirements before you start to write your grant application and when you finish writing the application.  If there is a page limitation to the length of the narrative, make sure that on your final print of the document that you have not exceeded this limitation.
· The program design is weak; your objectives are not SMART.

Practice writing SMART objectives.  

S = Specific (who will be impacted) 
M = Measurable (percentages)
A = Attainable (minimum achievement levels in a reasonable period of time) 
R = Realistic (sufficient times and outcomes for target audience) 
T = Timebound (yes, it’s all about time!)  

For example:  By the end of the third quarter in Year 1, 60% or more of middle school students in the experimental group will demonstrate proficiency in 80% or more of the parenting education learning outcomes.

· The budget is top loaded with humungous salaries.

No funder wants to pay high salaries.  Funders want to support new projects and program expansion.  Grant monies should focus on “direct services” and should grant application budgets should only ask for salaries for the “direct services” staff.  Administrative overhead should be limited to 5% or 10% of the total budget request.
Since Dr. Bev started consulting (1986), she has assisted clients throughout the United States in receiving awards of more than $70,000,000. She is the author of Grant Writing For Dummies (http://www.dummies.com/WileyCDA/) and The Educators Grant Writing Guide: Practical Strategies for Teachers, Administrator, and Staff (www.nesonline.com). You can view detailed information on Dr. Bev and her services at: www.grantsconsulting.com.


