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Application (original and three copies) must be received no later than 4 p.m. on Wednesday, August 5, 2009.

          MAIL TO:





HAND DELIVER TO:

 Mrs. Sherry A. Key, Director



Mrs. Sherry A. Key, Director

 Career and Technical Education


Career and Technical Education

 Alabama Department of Education


Alabama Department of Education

 ATTN: Dr. Mary Simon



Lurleen B. Wallace Building

 P. O.  Box 302101




2nd Floor, Room 2022
 Montgomery, Alabama 36130-2101


501 Dexter Avenue








Montgomery, AL  36104
          NOTE:  All Federal Express mail should be delivered to:
            Mrs. Sherry A Key, Director


          Career and Technical Education

 ATTN:  Dr. Mary Simon

   Alabama Department of Education

  50 North Ripley Street


 Montgomery, Alabama 36130-2101

TECH PREP PROGRAM

                               FY 2010-2013
Carl D. Perkins Career and Technical Education Act of 2006,

                                 P.L. 109-270 (CFDA 84.243)

    I.  GRANT OVERVIEW

Division/Section
Alabama Department of Education


Division of Professional Services

Career and Technical Education Section
Instructions
Complete all pages of the application packet and return by Wednesday, August 5, 2009. Mail (including Fed Ex) to: Mrs. Sherry A. Key, Director, Career and Technical Education, ATTN: Dr. Mary Simon, P. O. Box 302101, for (Fed Ex: 50 North Ripley Street, Montgomery, AL  36104) Montgomery, AL 36130-2101 or hand deliver to:  Mrs. Sherry A. Key, Director, Career and Technical Education, Lurleen B. Wallace Building, 2nd Floor, Room 2022, 501 Dexter Avenue, Montgomery, AL  36104. No faxed or electronic copies will be accepted.  Submit original and three copies.  Please use blue ink for Request for Proposal application signatures on the original.
Funding Purpose             To provide funding for services, programs, or activities related to the evaluation and enhancement of Tech Prep Education. 
Eligible Applicants
All active Tech Prep Consortia that are currently in compliance with federal and state regulations.  All state board regions of the state must be represented in the consortia awards. The recipients must agree to serve as a demonstration site for Alabama Tech Prep activities and initiatives.

Type of Award
Competitive

Type of Proposal
Implementation

Total Funding 
Up to eight consortia grants for $50,000 annually will be available contingent upon funding.                                
Funding Period
October 1, 2009 continued through September 30, 2010, contingent upon funding. 

Date of Award
Funds are available for obligation upon receipt of award letter through September 30, 2010.

       Technical Assistance
A mandatory Technical Assistance will be provided on Wednesday, June 3, 2009, from 1-3 p.m. in the Career and Technical Auditorium.  Please submit by email (msimon@alsde.edu) an “Intent to Apply” on or before May 22, 2009.  Staff from the Alabama Department of Education, Career and Technical Education Section, will be available upon request for technical assistance during the planning and implementation process. Please contact Dr. Mary Simon at 334-353-0350 or msimon@alsde.edu for more information.
       Allowable Costs
Sites agree to use funds to pay for salaries, benefits, travel, support for statewide articulation activities, materials and supplies, printing, to support the activities of the Leadership consortium, and other items that support/enhance the activities related to the implementation of this proposal for the Tech Prep Grant.

Proposal Due Date           Proposals must be received no later than 4 p.m. on Wednesday, August 5, 2009.

II.
APPLICATION INSTRUCTIONS


Proposals must address all the statements in the sequence and format provided below based upon the proposal objectives and other information as required.  

A. Application
The signed application form must appear as the cover of the proposal. See Appendix A.

B.
Abstract

Include no more than a one page abstract that briefly describes the program proposed, including the


success of Tech Prep implementation to date including planned activities for the grant period, or a one


page abstract of planned activity for new programs.
C.    Proposal Narratives
Provide a written description of how the proposal will address each of the components listed below.

Responses to these items need to be limited to a total of 10 pages.  All narrative responses must be double-spaced and typed in 12-point font with minimum 1-inch margins.  Priority will be given to

consortia applications that:

· Provide for effective employment placement activities or the transfer of students to baccalaureate or advanced degree programs;

· Are developed in consultation with business, industry, institutions of higher education, and labor organizations; 

· Address effectively the issues of school dropout prevention and re-entry, and the needs of special populations;
· Provide education and training in an area or skill, including an emerging technology, in which there is a significant workforce shortage based on the data provided by the eligible entity in the state;
· Demonstrate how Tech Prep programs will help students meet high academic and employability competencies;
· Demonstrate success or can provide assurance of coordination with local educational agencies and postsecondary institutions carrying out Basic Grant activities.
      
1.
Description and Documentation of Need



Provide a detailed description of the activities and programs to be conducted. Include any valid, reliable, and research-based data which supports identified needs.  Describe how funds will be spent on the following activities permitted by federal law:

· To establish articulation agreements with a broad array of postsecondary institutions and employers using distance learning and educational technology.
· To provide professional development to consortia members, including teachers, faculty, administrators, and counselors.   

· To acquire technical assistance from local entities with experience in Tech Prep.

· To pay approved salaries.*           

· To pay expenses related to implementation of High Schools That Work Ten Key Practices as related to Tech Prep, ensuring that Tech Prep students participate in a rigorous and relevant academic and technical curriculum.      

· To purchase Tech Prep program equipment.

· To provide for data collection to validate the Tech Prep program.

· To improve career guidance and academic counseling for participating students through the development and implementation of graduation and career plans.

· To develop curriculum that supports effective transitions between secondary and postsecondary career and technical education programs.

· To support the activities of the Tech Prep Leadership Consortium.

· To pay other expenses approved by the Alabama Department of Education.

                           *Note- For certain salaries to be allowable from Tech Prep funds SDE must have the following documentation:
· Salary justification/job description (explain benefit to Tech Prep);

· Total salary of employee whose salary is partially paid from Tech Prep funds must be provided; 

· Documentation (time sheets) of time and effort reflecting an actual, after the fact account of 100% of time worked by employees that are paid from Tech Prep funds should be submitted with claims.  The SDE requires original signatures on time sheets (usually the employee’s and the supervisor’s).  Postsecondary: OMB Circular A-21; Secondary:  OMB Circular A-87.
2. Management Plan


Identify the overall goals related to the needs assessment and specific, measurable objectives to reach these goals in the narrative.  See Appendix B.

3. Business and Community Support and Involvement

Identify meaningful ways your local business and various community resources will assist with the program and how they will ensure continued success.  Identify the articulation agreements that are a part of the initiative that ensure a smooth transition without duplication of coursework.  Include a description of the student credentialing that will occur
4. Organizational and Operational Structure

Identify all organizational and operational structures such as overview of the administration of the program, instructional staff, school counselors’ roles in the program, scheduling, curriculum, course sequence, instruction, resource materials, technology, etc., that will be implemented to support the goals of this program.

5. Professional Development



Describe the professional development schedule including content and time line for the high-quality professional development activities that will assist in the successful planning/implementation of this program.

6. Assessment of Student Achievement

Describe how student achievement will be measured from the planning/implementation of the program.

D. Budget and Budget Summary

Complete the proposed budget form and describe in detail each line item of the budget.  The budget summary should identify the amount of funds requested for each category as well as the total. See Appendix C.

E. Written Commitment from School Administration

Attach Consent to Form a Consortia document indicating support of the proposed program and its potential impact on the school district. See Appendix D.

III. APPLICATION SUBMISSION

To be considered for funding, all applications submitted must adhere to the following requirements:

· Applications must address all proposal narratives.  

· Applications must follow the format described in this document.

· Applications must be typewritten, double-spaced on one side of standard (8½" x 11"), unruled, white paper with minimum 1-inch margins.

· Applications may be stapled in the upper left-hand corner but should not be bound or placed in a binder.

· One original set of documents bearing the requested signatures signed in blue ink and three copies of the proposal must be submitted.

· Applications may not be faxed or transmitted by email.

· Applications can be submitted by regular mail, express courier delivery, or hand delivery.
IV. SITE VISIT
During the 2010-2013 school years, the award recipient will be monitored and evaluated annually to ensure quality and         effectiveness in achieving the goals and objectives of the requested funds.  Site visits will also provide an opportunity to determine specific technical assistance needed for program success. 

	MAIL TO:  

Mrs. Sherry A. Key, Director

Career and Technical Education

ATTN:  Dr. Mary Simon

Alabama Department of Education

P. O. Box 302101

Montgomery, Alabama 36130-2101

NOTE:  Federal Express mail should be delivered to:
	HAND DELIVER TO:

Mrs. Sherry A. Key, Director

Career and Technical Education

Alabama Department of Education

Lurleen B. Wallace Building, 2nd Floor, Room 2022
501 Dexter Avenue

Montgomery, Alabama 36104


   Mrs. Sherry A. Key, Director
   Career and Technical Education

   ATTN:  Mary Simon

   Alabama Department of Education

   50 North Ripley Street
   Montgomery, Alabama 36104


APPENDIX A
Application
Agreement/Assurances

Alabama Department of Education
Original Application
   FORMCHECKBOX 

Division of Professional Services

Amended Application
   FORMCHECKBOX 

Career and Technical Education Section
Amendment No.



April 2009
Effective Date 


Tech Prep Consortia Grant Application
FY 2010-2013
Carl D. Perkins Career and Technical Education Act of 2006, P.L. 109-270 (CFDA 84.243)

Instructions:  Complete all pages of the application and return by 4 p.m. on August 5, 2009.  Mail (including Fed Ex) to: Mrs. Sherry A. Key, Director, Career and Technical Education, ATTN:  Mrs. Sarah Ray, 50 North Ripley Street, P. O. Box 302101, (for Fed Ex:  50 North Ripley Street, Montgomery, AL  36104) Montgomery, AL36130-2101 or hand deliver to: Mrs. Sherry A. Key, Director, Career and Technical Education, Lurleen B. Wallace Building, 2nd Floor, Room 2022, 501 Dexter Avenue, Montgomery, AL 36104.  No faxed copies or electronic copies will be accepted.  Submit original and three copies.  Please use blue ink for Request for Proposal application signatures on the original.

Consortia:​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________________________
Fiscal Agent:______________________________________________________________________________
Fiscal Agent/Contact Person:

_________________________________________________________________________________________
(Name)                                                                                           (Email)

_________________________________________________________________________________________
(Address)                                                                                       (Telephone Number)          

Purpose:  To provide funding for services, programs, or activities related to the evaluation and enhancement of Tech Prep Education.
A maximum of $50,000 will be available for the activities included in each implementation grant.  Each LEA submitting an implementation grant may apply for up to $50,000.  
Date of the Award:  Funds are available for obligation from October 1, 2009 through September 30, 2013.
Allowable Costs:  Sites agree to use funds to pay for salaries, benefits, travel, support for statewide articulation activities, materials and supplies, printing, and other items that support/enhance the activities related to the implementation of this proposal for the Tech Prep Grant.

Reason for Amendment:  ___________________________________________________________________________

CERTIFICATION:

I have reviewed the attached application/budget.  The proposed expenditures appear to be coded properly and will be incorporated into the LEA systemwide budget.


________________________________________________


________________________

Chief Financial Officer






Date

I certify that I am authorized by the governing board of the above-named agency to submit this application or amendment; that all assurances, certifications, and disclosures submitted with the Program Application and Accountability Plans for Career and Technical Education will be observed; that the program will be implemented as described; and that the governing board is responsible for complying with all state and federal requirements, including the resolution of any audit exceptions.

________________________________________________


_______
_________________
President/Superintendent Original Signature



Date

FOR SDE USE ONLY

Approved:_________________________________________​​​_____                      
 ________________________

Joseph B. Morton, State Superintendent of Education                       
 Date
Alabama Department of Education     
Original Application
   FORMCHECKBOX 

Division of Professional Services

Amended Application
   FORMCHECKBOX 

Career and Technical Education Section
Amendment No.



April 2009
Effective Date 


Tech Prep Proposal

FY 2010-2013

Statement of Agreement

Consortia Recipients Agree to:

1. Establish a consortium including the required stakeholders as outlined in the Tech Prep program application.

2. Use the Alabama Course of Study:  Career/Technical Education course titles and descriptions and the postsecondary Plans of Instruction, where applicable.

3. Develop/implement course-for-course articulation agreements and award postsecondary credit as described in the signed articulation agreements.

4. Document and report the number and percent of secondary education Tech Prep students enrolled in the Tech Prep program who – a) enroll in postsecondary education; b) enroll in postsecondary education in the same field or major as the secondary education Tech Prep student were enrolled in at the secondary level; c) complete a State or industry-recognized certification or licensure; d) successfully complete, as a secondary school student, courses that award postsecondary credit at the secondary level; and e) enroll in remedial mathematics, writing, or reading courses upon entering postsecondary education. 

5. Document and report the number and percent of postsecondary education Tech Prep students who – a) are placed in a related field of employment not later than 12 months after graduation from the Tech Prep program; b) complete a State or industry-recognized certificate or licensure; c) complete a 2-year degree or certificate program within the normal time for completion of such program; and d) complete a baccalaureate degree program within the normal time for completion of such program.

6. Provide information needed to assist career/technical director(s) in completion of LEA Form 1 of the Annual Program Application for Career/Technical Education.

7. Submit data required for the Tech Prep management plan.

8. Develop and implement a Tech Prep marketing plan and serve as a demonstration site for best practices identified within the consortium.

9. Serve as a presenter of best practices in workshops sponsored by the Alabama State Department of Education.

10. Ensure that the contact person and/or other consortia representatives attend and participate in professional development workshops and annual career/technical and Tech Prep conferences. 

11. Identify and summarize the benefits of grant activities and be willing to participate in the Alabama Department of Education monitoring activities through September 30, 2013.

12. Comply with all applicable state and federal requirements, including the resolution of any audit exceptions.

13. Provide a budget with detail based on final allocation within 30 days of award.  The budget must be tied to the proposed activities and should be reasonable in relation to the potential program impact.  Equipment purchases must be approved by the Alabama Department of Education.

14. Complete and submit monthly time and effort sheets for any salaries paid with Tech Prep Funds.  
15. Serve as an active participant in the Tech Prep Leadership grant consortia.
______________________________________________




Tech Prep Coordinator (Signature)        
             Date






______________________________________________

 __________________________________________
Career and Technical Administrator (Signature)  Date
  Chief Financial Officer (Signature)
      Date

Alabama Department of Education     
Original Application
   FORMCHECKBOX 

Division of Professional Services

Amended Application
   FORMCHECKBOX 

Career and Technical Education Section
Amendment No.



April 2009
Effective Date 


Statement of Assurances

The Chief Executive Officers, whose signatures and designations are found on the Cooperative Agreement to Form Consortium, hereby assure the State Board of Education that the following programmatic conditions will prevail in the development and implementation of the program described in this proposal:

1.
Each consortium will have an advisory council that includes a minimum of two business and industry partners, a representative of each LEA and postsecondary institution represented in the consortia, and two Tech Prep students.

2.
 The consortium will appoint a consortium-wide program coordinator.  

3.
Consortium secondary school administrators and postsecondary administrators may participate in program development and administrative seminars.

4.
 The consortium Tech Prep program will be either a four- or six-year model.  A six-year program would include four years of secondary school and two years or more of higher education, or an apprenticeship program of at least two years of secondary school and two years or more of higher education, or an apprenticeship program of at least two years.  

5.
All equipment purchases with funds awarded by this grant will be supported by technical core and specialty field course syllabi and will be included in the approved budget equipment list.

6.
The postsecondary Tech Prep specialty field programs will be supported through appropriate employment opportunity data and documented local business and industry support.

7.
As part of nondiscriminatory practices, personnel and students will be selected and equal opportunities provided to them without regard to race, sex, color, national origin, religious preference, age, or handicapping conditions. 

8.
Substantial, financial, and descriptive reports required by the Alabama State Department of Education will be submitted.

9.      Use of federal funds will be to supplement and, to the extent practicable, increase the amount of state and local funds that would, in the absence of these funds, be made available for the purpose specified in the local application, and in no case would the funds be used to supplant state and local funds.

10. Fiscal control and fund accounting procedures will be used to ensure proper disbursement and      accounting for federal career/technical funds.

11. Records will be retained for five years after the close of the fiscal year in which funds are expended and until all pending audits have been completed and the exceptions resolved.

12.
The applicant will obtain an audit, which will meet the requirements of the Single Audit Act of 1984, Pub. L. 98-502.

13.
When issuing statements, press releases, requests for proposals, bid solicitation, and other documents describing a project, the applicant shall clearly state:  (l) the dollar amount of federal funds for the project, (2) the percentage of the total cost of the project that will be financed with federal funds, and (3) the percentage and dollar amount of the total cost of the project that will be financed by non-government sources (Section 911 of the 1990 Department of Education Appropriation Act).

14.
The applicant will comply with provisions of the Hatch Act (5 U.S.C. 1501-1508 and 7324-7328), which limit the political activities of employees whose principle employment activities are funded in whole or in part with federal funds. 

CERTIFICATIONS REGARDING LOBBYING, DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE SCHOOLS AND CAMPUSES

LOBBYING

Submission of this certification is required by 34 CFR, Part 82, and is a prerequisite for making or entering into a grant or cooperative agreement over $100,000.

The undersigned certifies, to the best of his or her knowledge and belief, that:

1.      
No federal appropriated funds have been or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with the making of any federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or deification of any federal grant or cooperative agreement.

2.          If any funds other than federal appropriated funds have been paid or will be paid to any person for   influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with this federal grant or cooperative agreement; the undersigned shall complete and submit Standard Form - LLL, 'Disclosure Form to Report Lobbying', in accordance with its instructions (forms available at SDE on request).

3.         The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-recipients shall certify and disclose accordingly.

DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 34 CFR, Part 85, Section 85.510, Participants' responsibilities.

1.  
By signing and submitting this proposal, the prospective lower tier participant is providing the certification set out below.

2. 
The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was entered into.  If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other remedies available to the Federal Government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or debarment.

3. 
The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

4. The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction," “participant," "person," "primary covered transaction," "principal," "proposal," and "voluntarily excluded,"   as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549.  You may contact the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5.  
The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible or voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency with which this transaction originated.

6.  

The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled "Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion--Lower Tier Covered Transactions,” without modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions.
7.     
A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction that it is not debarred, suspended, ineligible or voluntarily excluded from the covered transaction; unless it knows that the certification is erroneous.  A participant may decide the method and frequency by which it determines eligibility of its principals.  Each participant may, but is not required to, check the non-procurement list.

8.    
Nothing contained in the foregoing shall be construed to require establishment of a system of records     in order to render in good faith the certification required by this clause.  The knowledge and information of a participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or debarment.

a. 
The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by a federal department or agency.

b.
Where the prospective lower tier participant is unable to certify to any of the statements in this


certification, such prospective participant shall attach an explanation to this proposal.

DRUG FREE SCHOOLS AND CAMPUSES

This certification is required by 34 CFR, Part 86, which states in part that no institution shall be eligible to receive any federal funds unless it completes the following certification:

The institution certifies it has adopted and has implemented a program to prevent the use of illicit drugs and alcohol by students or employees that, at a minimum includes-

1. The annual distribution in writing to each employee and to each student who is taking one or more classes for any type of academic credit except for continuing education units, regardless of the length of the student's program of study, of-

a. Standards of conduct that clearly prohibit, at a minimum, the unlawful possession, use, or distribution of illicit drugs and alcohol by students and employees on its property or as part of any of its activities,

b. A description of the applicable legal sanctions under local, state, or federal law for the unlawful possession or distribution of illicit drugs and alcohol,

c. A description of the health risks associated with the use of illicit drugs and the abuse of alcohol,

d. A description of any drug or alcohol counseling, treatment, or rehabilitation or re-entry programs that are available to employees or students, and 

e. A clear statement that the institution on higher education (IHE) will impose disciplinary sanctions on  students and employees (consistent with local, state, and federal law), and a description of those  sanctions, up to and including expulsion or termination of employment and referral for prosecution, for violations of the standards of conduct required by paragraph (a) (1) of this section.  For the purpose of this section, a disciplinary sanction may include the completion of an appropriate rehabilitation program.

2. A biennial review by the IHE of its program to-

a. Determine its effectiveness and implement changes to the program if they are needed; and

b. Ensure that the disciplinary sanctions described in paragraph (a) (5) of this section are consistently enforced.

____________________________________________________________________

Applicant Agency

____________________________________________________________________

Signature of President/Superintendent


Date
ES-6TP
APPENDIX B
Budget
Budget Summary

	Carl D. Perkins Career and Technical Education Improvement Act of 2006 (P.L. 109-270 – CFDA 84.048A)
Title II, TECH PREP EDUCATION (CFDA 84.243A)

	Applicant Agency
	System Code
	Beginning Date
	Ending Date


	
	Original Budget                        (

	Name of Contact Person
	Address & Telephone No. & email


	
	Amendment No. ____              (   Effective Date: ________

	BUDGET SUMMARY/EXPENDITURES
	
	POSTSECONDARY INSTITUTIONS ONLY

	FUNDING SOURCE
	Federal Tech Prep
	FOR POSTSEC INSTITUTIONS ONLY
	
	Final Expenditure Report         (                       Due 

	
	
	State/Local
	Total
	
	
	

	Budget
	
	
	
	
	FOR SDE USE ONLY

	FOR POSTSEC INSTITUTIONS ONLY
	
	

	Expenditures
	$
	$
	$
	
	

	Unexpended Funds
	$
	$
	$
	
	Approved:



	CERTIFICATION:
I have reviewed the attached application/budget.  The proposed expenditures appear to be coded properly and will be incorporated into the LEA systemwide budget.

___________________________                               _____________________

Custodian of Funds                                                             Date Signed

I certify that I am authorized by the governing board of the Applicant Agency to submit this application, amendment, or expenditure report for the Carl D. Perkins Career and Technical Education Improvement Act of 2006 (P.L. 109-270 – CFDA 84.243A).  To the best of my knowledge the information contained is correct, and the program will be implemented as described in the approved application and will abide by all assurances therein.  The Applicant Agency is responsible for complying with all applicable State and Federal requirements including the resolution of any audit exception(s).

REASON FOR AMENDMENT:                                                                                                                                                                                                                                                                                  
_________________________________                      _______________________

Signature of President/LEA Superintendent                                  Date Signed
	
	

	
	
	Director

Career andTechnical Education



	
	
	Deputy State Superintendent of Education



	
	
	Assistant State Superintendent



	
	
	State Superintendent of Education



	
	
	
	

	                                                                                                                                                                         Applicant Agency:

	Carl D. Perkins Career and Technical Education Improvement Act of 2006 (P.L. 109-270 – CFDA 84.048)

Title II, TECH PREP EDUCATION (CFDA 84.243A)

Budget/Expenditure Detail for Fiscal Year 10/1/2010 – 9/30/2013
--FEDERAL FUNDS--

	Account Code (LEA only)
	Description of Budget


	Approved Budget
	Changes (+ or -)
	Amended Budget 
	Total Expenditures

	Function
	Program
	Object
	
	
	
	
	

	
	
	
	*Salaries (itemize on p.3):
	
	
	
	

	
	
	
	Employee Benefits (Itemize, give rates):
	
	
	
	

	
	
	
	     FICA
	
	
	
	

	
	
	
	     Retirement
	
	
	
	

	
	
	
	     Insurance
	
	
	
	

	
	
	
	     Unemployment Compensation
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	Travel:
	
	
	
	

	
	
	
	Materials:
	
	
	
	

	
	
	
	Non-Capitalized Equipment:
	
	
	
	

	
	
	
	Printing:
	
	
	
	

	
	
	
	Other (Itemize by Object of Expenditure):
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	Capitalized Equipment (Itemize on p.3):
	
	
	
	

	
	
	
	TOTAL BUDGET/EXPENDITURES:
	$
	$
	$
	$



-Postsecondary Institutions – PLEASE PROVIDE A SEPARATE SHEET FOR STATE/LOCAL FUNDS (IF APPLICABLE).


MAKE A COPY OF THIS BLANK PAGE; LINE THROUGH “FEDERAL” IN THE HEADING AND WRITE “STATE/LOCAL;”  AND WRITE AN “A” BY THE PAGE       NUMBER.

*Must include justification listed on page 3.
	                                                                                                                                    Applicant Agency:

	Carl D. Perkins Career and Technical Education Improvement Act of 2006 (P.L. 109-270 – CFDA 84.048A)

Title II, TECH PREP EDUCATION (CFDA 84.243A)

	STAFF SUMMARY

	LEA ONLY

Function of Expenditure/Program

Component/Object of Expenditure
	Type of Position
	No. of Mos.

Employed
	No. of Persons
	Current FTE
	Amount

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


PROPOSED ACQUISITIONS OF CAPITALIZED EQUIPMENT (UNIT COST OF $5000 OR MORE)

(To be submitted with the Original Budget or Budget Amendment, if applicable)
	LEA ONLY

Function of Expenditure/Program

Component/Object of Expenditure
	Description
	No. of Items
	Unit Cost
	Total Cost
	Location

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


APPENDIX C

Management Plan

MANAGEMENT PLAN

Consortia: 

Date:

Consortia Coordinator: 

Evaluator: 

Coordinator Phone Number:

Coordinator Email: 

Check Level of Plan:


2-year secondary + 2-year postsecondary


2-year secondary + 2-year postsecondary + 2-year baccalaureate




     
2-year secondary + 2-year apprenticeship


 



4-year secondary + 2-year postsecondary + 2-year baccalaureate




      
4-year secondary + 2-year postsecondary








      
Other 






Management Plan
	Consortia:
	Date:

	Consortia Coordinator:
	Evaluator:


Essential Element #1:  Program That Leads to an Associate Degree

Goal:
All Tech Prep programs have a sequence of appropriate, advanced, academic, and technical courses.  These programs must have at least two years of secondary-level education linked to at least two years of postsecondary-level education with a keystone component of student concentrator.  Various combinations of sequential coursework can be provided.  Options include: beginning Tech Prep programs in the 9th grade with a four-year sequence at the secondary level, continuing to two years of community college, and concluding with an associate degree or continuing with two additional years of baccalaureate-level education.  Apprenticeships of at least two years following secondary education are options allowed by law.

	2009-2010
OBJECTIVES

(Measurable)
	2009-2010
STRATEGIES

To achieve objectives
	Time Frames
	Person Responsible
	2009-2010
OUTCOMES/

EVALUATION

If objective is not met, provide a brief explanation.
	2010-2011
OBJECTIVES

(Measurable)
	20010-2011
STRATEGIES

To achieve objectives

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	


2

Management Plan
	Consortia:
	Date:

	Consortia Coordinator:
	Evaluator:


Essential Element #2:  Articulation

Goal:
Tech Prep programs within each consortium have articulation agreement(s) that provide a seamless pathway between secondary and postsecondary institutions.  A data-driven system is in place to follow students from secondary Tech Prep programs to postsecondary Tech Prep Programs.

	2009-2010

OBJECTIVES

(Measurable)
	2009-2010

STRATEGIES

To achieve objectives
	Time Frames
	Person Responsible
	2009-2010

OUTCOMES/

EVALUATION

If objective is not met, provide a brief explanation.
	2010-2011

OBJECTIVES

(Measurable)
	20010-2011

STRATEGIES

To achieve objectives

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	


Management Plan
	Consortia:
	Date:

	Consortia Coordinator:
	Evaluator:


Essential Element #3:  Curriculum Development Supporting Integrated/Applied Academics

Goal:
Tech Prep program curricula is aligned with Alabama academic and career/technical education standards.  This curriculum includes           applied methodologies that integrate academic and technical coursework.

	2009-2010

OBJECTIVES

(Measurable)
	2009-2010

STRATEGIES

To achieve objectives
	Time Frames
	Person Responsible
	2009-2010

OUTCOMES/

EVALUATION

If objective is not met, provide a brief explanation.
	2010-2011

OBJECTIVES

(Measurable)
	20010-2011

STRATEGIES

To achieve objectives

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	


Management Plan
	Consortia:
	Date:

	Consortia Coordinator:
	Evaluator:


Essential Element #4:  Tech Prep Professional Development Supporting the Eight Elements

Goal:
Members of the Tech Prep Consortia provide opportunities for secondary and postsecondary instructors to participate in Tech Prep professional development.  In-service training includes any type of professional development processes provided by the consortia that focus on enhancing the essential and supporting elements of Tech Prep.

	2009-2010

OBJECTIVES

(Measurable)
	2009-2010

STRATEGIES

To achieve objectives
	Time Frames
	Person Responsible
	2009-2010

OUTCOMES/

EVALUATION

If objective is not met, provide a brief explanation.
	2010-2011

OBJECTIVES

(Measurable)
	20010-2011

STRATEGIES

To achieve objectives

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	


Management Plan
	Consortia:
	Date:

	Consortia Coordinator:
	Evaluator:


Essential Element #5:  In-Service Training for Counselors

Goal:
Members of the Tech Prep consortia provide professional development for secondary and postsecondary counselors.  Professional development includes any processes provided by the consortia focused on enhancing the essential and supporting elements.

	2009-2010

OBJECTIVES

(Measurable)
	2009-2010

STRATEGIES

To achieve objectives
	Time Frames
	Person Responsible
	2009-2010

OUTCOMES/

EVALUATION

If objective is not met, provide a brief explanation.
	2010-2011

OBJECTIVES

(Measurable)
	20010-2011

STRATEGIES

To achieve objectives

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	


Management Plan
	Consortia:
	Date:

	Consortia Coordinator:
	Evaluator:


Essential Element #6:  Curriculum Equal Access for Special Populations

Goal:
Tech Prep projects provide equal access to the full range of Tech Prep educational programs to individuals who are members of special populations.

	2009-2010

OBJECTIVES

(Measurable)
	2009-2010

STRATEGIES

To achieve objectives
	Time Frames
	Person Responsible
	2009-2010

OUTCOMES/

EVALUATION

If objective is not met, provide a brief explanation.
	2010-2011

OBJECTIVES

(Measurable)
	20010-2011

STRATEGIES

To achieve objectives

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	


Management Plan
	Consortia:
	Date:

	Consortia Coordinator:
	Evaluator:


Essential Element #7:  Preparatory Services Including Career Guidance

 Goal:
Tech Prep Consortia secondary schools provide preparatory services that assist all populations to participate in Tech Prep education programs.  Preparatory services take the form of career development and guidance activities, including teacher advisee programs, four-, six-, or eight-year plan, and recruitment.  Tech Prep includes activities to ensure that Tech Prep students have an opportunity to become aware of the full range of options and make informed career decisions. 

	2009-2010

OBJECTIVES

(Measurable)
	2009-2010

STRATEGIES

To achieve objectives
	Time Frames
	Person Responsible
	2009-2010

OUTCOMES/

EVALUATION

If objective is not met, provide a brief explanation.
	2010-2011

OBJECTIVES

(Measurable)
	20010-2011

STRATEGIES

To achieve objectives

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	


Management Plan
	Consortia:
	Date:

	Consortia Coordinator:
	Evaluator:


Essential Element #8:  Work-Based Learning Experience

Goal:
Members of the Tech Prep Consortia include a work-based learning experience for students.  Work-based learning may include career- or skill- development experiences, including activities designed to improve methods of coordinating work-based learning with school-based learning (i.e., Job Shadow).  These activities include curriculum coordination using school- and work-based mentor selection and training. 

	2009-2010

OBJECTIVES

(Measurable)
	2009-2010

STRATEGIES

To achieve objectives
	Time Frames
	Person Responsible
	2009-2010

OUTCOMES/

EVALUATION

If objective is not met, provide a brief explanation.
	2010-2011

OBJECTIVES

(Measurable)
	20010-2011

STRATEGIES

To achieve objectives

	
	
	
	
	Objective met?  Yes 

                            No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	

	
	
	
	
	Objective met?  Yes 

                             No


	
	


APPENDIX D
Consent to form a Consortia
             Carl D. Perkins Career and Technical Education Improvement Act of 2006 
                                                    (P.L. 109-270 – CFDA 84-048)

Title II, TECH PREP EDUCATION
	Cooperative Agreement to Form Consortium

For Fiscal Period

October 1, 2010-September 30, 2013
Each of the undersigned certifies that, to the best of their knowledge, the information contained in the application is correct and complete; that the educational agency that they represent has authorized them to form a consortium in order to file this application.  It is understood that continuation of funding of the proposed program shall be contingent upon the satisfactory performance based on the information required by the program evaluation data and continuing availability of federal funding for Tech Prep Education programs.  It is agreed that the designated fiscal agent will file all reports timely to the State Department of Education for all funds provided through this project and will be responsible for coordinating activities to meet the objectives of the application as approved.

Costs of this project will be paid by and in accordance with approved board policies of (check applicable method):

 Fiscal Agent only, or

Consortium members who will be reimbursed by the Fiscal Agent upon submission of appropriate documentation.

The total dollar amount of federal funds for this project will be ________________________________.

The percentage of the total cost of the project that will be financed with federal funds is _______________.




	Certification of Educational Agency Designated Administrative and Fiscal Agent for this Consortium

	A.  Name of Agency
	B. Name of President/Superintendent/CEO



	C. Address (#, Street, City/Town) & email


	D.  Signature of President/Superintendent/CEO



	E. State


	F.  Zip Code
	G.  Telephone
	H.  Date Signed


	Certification of Cooperating Agencies



	A.  Name of Agency
	B. Name of President/Superintendent/CEO



	C. Address (#, Street, City/Town) & email


	D.  Signature of President/Superintendent/CEO



	E. State


	F.  Zip Code
	G.  Telephone
	H.  Date Signed


Cooperative Agreement to Form Consortium (Continued)

	Certification of Cooperating Agencies



	A.  Name of Agency
	B. Name of President/Superintendent/CEO



	C. Address (#, Street, City/Town) & email


	D.  Signature of President/Superintendent/CEO



	E. State


	F.  Zip Code
	G.  Telephone
	H.  Date Signed


	Certification of Cooperating Agencies



	A.  Name of Agency
	B. Name of President/Superintendent/CEO



	C. Address (#, Street, City/Town) & email


	D.  Signature of President/Superintendent/CEO



	E. State


	F.  Zip Code
	G.  Telephone
	H.  Date Signed


	Certification of Cooperating Agencies



	A.  Name of Agency
	B. Name of President/Superintendent/CEO



	C. Address (#, Street, City/Town) & email


	D.  Signature of President/Superintendent/CEO



	E. State


	F.  Zip Code
	G.  Telephone
	H.  Date Signed


	Certification of Cooperating Agencies



	A.  Name of Agency
	B. Name of President/Superintendent/CEO



	C. Address (#, Street, City/Town) & email


	D.  Signature of President/Superintendent/CEO



	E. State


	F.  Zip Code
	G.  Telephone
	H.  Date Signed


APPENDIX E
Eight Essential Elements of Tech Prep
High Schools That Work Ten Key Practices

ESSENTIAL ELEMENTS OF TECH PREP

1. Program That Leads To An Associate Degree or Higher


All Tech Prep programs have a sequence of appropriate, advanced, academic and technical courses.  These programs must have at least two years of secondary-level education linked to at least two years of postsecondary-level education with a keystone component of student concentrator.  Various combinations of sequential coursework can be provided.  Options include: beginning Tech Prep programs in the ninth grade with a four-year sequence at the secondary level, continuing with two additional years of baccalaureate-level education.  Apprenticeship of at least two years following secondary education is another option allowed by law.
2. Articulation


Tech Prep programs within each consortia have articulation agreement(s) that provide a seamless pathway between secondary, postsecondary and 4year institutions.  A data-driven process is in place to follow students from secondary Tech Prep programs to postsecondary Tech Prep programs and in to high education institutions.

3. Curriculum Development Supporting Integrated/Applied Academics


Tech Prep curricula are aligned with Alabama academic and career and technical education standards.  This curriculum includes applied methodologies that integrate academic and technical coursework with a common core of required proficiency in mathematics, science, reading, writing, communication, and technologies, joint training for consortium teachers, focus on training of postsecondary education faculties on contextual, applied curricula and instruction and the use of distance learning technology.

4. Tech Prep Professional Development Supporting The Eight Elements


Members of the Tech Prep Consortia provide opportunities for secondary and postsecondary instructors to participate in Tech Prep professional development.  This includes any type of professional development processes provided by the consortia that focus on enhancing the essential and supporting elements of Tech Prep.

5. Professional Development For Counselors


Members of the Tech Prep consortia provide professional development for secondary and postsecondary counselors.  Professional development includes any processes provided by the consortia focused on enhancing the counselor’s ability to provide information to students regarding tech prep education programs, assist students in the completion of tech prep program, to provide information about employment, and stay current on the expectations and need of business and all aspects of an industry.

6. Equal Access For Special Populations


Tech Prep projects provide equal access to the full range of Tech Prep educational programs to individuals who are members of special populations.

7. Preparatory Services Including Career Guidance


Tech Prep Consortia secondary schools provide preparatory services that assist all populations to participate in Tech Prep education programs.  Preparatory services take the form of career development and guidance activities, including teacher advisee programs, four-, six-, or eight-year plan, and recruitment.  Tech Prep includes activities to ensure that Tech Prep students have an opportunity to become aware of the full range of career options and make informed career choices.

8. Work-Based Learning Experience


Members of the Tech Prep Consortia provide a work-based learning experience for students.


Work-based learning may include career- or skill-development experiences, including activities designed to improve methods of coordinating work-based learning with school-based learning (i.e., Job Shadow).  These activities include curriculum coordination using school- and work-based mentor selection and training.
HIGH SCHOOLS THAT WORK TEN KEY PRACTICES

1. Higher Expectations

Setting higher standards; getting more students to meet them.

2. Career and Technical Studies

Increasing access to challenging technical studies, with a major emphasis on using high-level math, science, language arts, and problem-solving skills in the modern workplace and in preparation for continued learning.

3. Academic Studies

Increasing access to academic studies that teach the essential concepts from the college preparatory curriculum by encouraging students to use academic content and skills to address real-world projects and problems.

4. Program of Study

Having students complete a challenging program of study with an upgraded academic core and a major.

5. Work-Based Learning

Giving students and their parents the choice of a system that integrates school and work-based learning.  The system should take into consideration the students’ high school and postsecondary goals to be jointly planned by educators, employers, and employees.

6. Teachers Working Together

Having an organization, structure, and schedule giving academic and technical teachers the time to plan and deliver integrated instruction aimed at teaching high-level academic and technical content.

7. Students Actively Engaged

Having every student involved in rigorous and challenging learning.

8. Guidance

Involving each student and his or her parents in a guidance and advising system that ensures the completion of an accelerated program of study with an in-depth academic or career and technical education.

9. Extra Help

Providing a structured system of extra help and time to enable students who may lack adequate preparation to complete an accelerated program of study that includes high-level academic and technical content.

10. Keeping Score

Using student assessment and program evaluation data to continuously improve the school climate, organization, management, curricula, and instruction to advance student learning and recognize students who meet both curriculum and performance goals.

APPENDIX F
    Reviewer Checklist

                                                                                             Reviewer Scoring Rubric

Tech Prep Grant FY 2010 - 2013
	Components
	Evaluation Criteria
	Maximum Points
	Points Awarded

	Project Narrative and Management-Plan                                                                                 
	· Provides for effective employment placement activities or the transfer of students to baccalaureate or advanced degree programs  

· Is developed in consultation with business, industry, institutions of higher education, and labor organizations

· Addresses effectively the issues of school dropout prevention and reentry, and the needs of special populations

· Provides education and training in an area or skill, including an emerging technology, in which there is a significant workforce shortage based on the data provided by the eligible entity in the state;

· Demonstrates how Tech Prep programs will help students meet high academic and employability competencies

· Demonstrates success or can provide assurance of coordination with local educational agencies and postsecondary institutions carrying out Basic Grant activities
	25
	

	Project Evaluation 
	· Provides for the collection of a comprehensive set of academic and related outcomes of participating students, including: academic and technical skill achievement; high school graduation; enrollment, and, persistence and success in postsecondary education, and labor market entry.
· The extent to which the proposed evaluation will produce qualitative data that describes the implementation of the project and the experiences of the students.
	25
	

	Professional Development Plan 
	· Is designed to educate teachers, faculty, counselors and administrators to effectively implement Tech Prep programs; provides for joint professional development for secondary and postsecondary teachers and counselors in the Tech Prep program; and is designed to ensure that teachers, counselors, and administrators stay current with the needs, expectations, and methods of business and industry
· Provides teachers and counselors training in the use and application of applied technology
· Provides information on career clusters and pathways and related employment activities
	15
	

	Marketing Plan 
	· Summarizes 2006-2007 Activities (for existing consortia only

· Describes best practices shared with other entities (for existing consortia only).

· Describes activities planned for 2007-2008.
	5
	

	Formula Components
	· Secondary to Postsecondary articulation participation ranking 
	25
	

	Bonus Points

	
	· Provide education and training in career areas or skills in which there are significant workforce shortages, including the information technology industries
	5
	

	
	TOTAL POINTS
	
	


REQUEST FOR PROPOSAL


TECH PREP PROGRAM 


FY 2010















