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Jobs for Alabama Graduates 

The JAG Model

  

The ultimate objective of the JAG Model is to secure a quality job and/or postsecondary education which will lead to a good career. We believe the best way to achieve this objective is to keep students in school through graduation and to improve their rate of success in acquiring employability and occupational specific competencies before leaving high school and/or pursuing postsecondary education/training. 

Since Jobs for America Graduates inception in 1980, JAG has achieved extraordinary success in keeping at-risk young people in school through graduation and assisting them with their transition into the workplace. As a result of that success, enhancements of the JAG Model have been developed and tested to serve other at-risk youth. In 1988, the JAG Board of Directors expanded the mission of JAG to offer a comprehensive yet flexible in-school program to serve students in lower grades, always using the senior school-to-work transition program as a capstone. In 1995, JAG built its first out-of-school program model on the foundation provided by Jobs for Washington Graduates in operating its Extended Day Program, a dropout recovery program based in vocational skills centers and community colleges. The JAG Network continues to test innovative approaches in serving at-risk youth in school or those who have left the school system. 

In Alabama there are currently three distinct applications of the JAG Model. All three share these key program elements: 

1. A "specialist" who is held strictly accountable for 35 to 45 young people who were selected by a school advisory committee  

2. Reduction of barriers that would keep a JAG participant from receiving a high school diploma, securing employment or pursuing postsecondary/education and/or training that leads to a career  

3. Involvement of participants in a highly motivational student organization: the JAG Career Association  

4. Classroom instruction in 37 employment competencies identified by the business community  

5. Involvement of the business community in various facets of the program, including work-based learning experiences leading to mastery certification  

6. Intensive, one-on-one employer marketing and job development by specialists for employment leading to a career  

7. No less than 12 months of follow-up and support on the job after leaving school  

8. Computerized tracking of young people served, services delivered and performance results (graduation rate, positive outcomes rate, aggregate employment rate, full-time jobs rate, full-time placement rate, further education rate, wages, and return to school rate)  

9. The delivery of high quality services at a low cost per participant ($1,200 to $1,400)  

10. Continuous improvement of results through the ongoing professional development of managers, supervisors and specialists  

  

JAG Program Applications

  

1. Senior School-to-Work Program Application (21 months) 

· The classic JAG program model includes nine months of services during the in-school period and 12 months of follow-up services after graduation (21 months maximum of services)  

· No less than 60 hours of contact during the in-school phase of the program (the average across the network exceeds 100 hours)  

· Designed to provide measurable results in a short 21 months  

  

2. Multi-Year School-to-Work Program Application (30 to 60 months) 

· A flexible in-school program for those who wish to extend school-to-work services into the lower high school grades. Some programs offer the multi-year model in the 11th and 12th grades; 10th, 11th, 12th grades or 9th, 10th, 11th and 12th grades (providing 30 to 60 months of service)  

· An open-entry, open-exit program in which students are allowed to enter or leave as their needs change  

· No less than 80 hours of contact each year are delivered during the in-school phase of the program (the network average exceeds 100 hours)  

· 12 months of follow-up after graduation  

  

3. Out-of-School Dropout Recovery Application 

· Targets young people who have left the education system  

· Goals for this application include: a high school diploma (or GED), a marketable skill and a quality job with good career potential  

· Recommended for participants to enroll in occupation-specific training using existing vocational education programs  

· Allows for open-entry, open-exit access to the program  

· 12 months of follow-up services past graduation  

 

  

The JAG Model provides school systems with tested and result-oriented applications to serve at-risk youth who are in school or out of school. JAG measures outcomes for these students based on standards built into the JAG Model. The JAG Model has been successfully implemented in a variety of educational settings, including: comprehensive high schools, alternative schools, vocational schools/skill centers and middle schools. The success of the JAG Model has been demonstrated in both urban and rural areas since 1980. 

JAG Core Competencies

  The JAG core competencies are the result of considerable experience by Specialists, employers' views on desired worker traits and job research reviews. The 37 competencies are grouped into 6 clusters. 

  
A.  CAREER DEVELOPMENT COMPETENCIES 

*A.1 Identify occupational interests, aptitudes and abilities. 
*A.2 Relate interests, aptitudes and abilities to appropriate occupations. 
*A.3  Identify desired life style and relate to selected occupations. 
*A.4 Develop a career path for a selected occupation. 
*A.5 Select an immediate job goal. 
*A.6 Describe the conditions and specifications of the job goal. 

B.  JOB ATTAINMENT COMPETENCIES  

*B.7 Construct a resume. 
*B.8 Conduct a job search. 
*B.9 Develop a letter of application. 
*B.10 Use the telephone to arrange an interview. 
*B.11 Complete application forms. 
*B.12 Complete cmployment tests. 
*B.13 Complete a job interview. 

C.  JOB SURVIVAL COMPETENCIES  

*C.14 Demonstrate appropriate appearance. 
*C.15 Identify expectations that employers have of employees. 
*C.16 Identify problems of new employees. 
*C.17 Demonstrate time management. 
*C.18 Follow directions. 
*C.19 Practice effective human relations. 
*C.20 Appropriately resign from a job. 

D.  BASIC COMPETENCIES  

*D.21 Comprehend verbal communications. 
*D.22 Comprehend written communications. 
*D.23 Communicate in writing. 
*D.24 Communicate verbally. 
*D.25 Perform mathematical calculations. 

E.  LEADERSHIP AND SELF DEVELOPMENT COMPETENCIES  

*E.26 Demonstrate team membership. 
*E.27 Demonstrate team leadership. 
*E.28 Deliver presentations to a group. 
*E.29 Compete successfully with peers. 
*E.30 Demonstrate commitment to an organization. 

F.  PERSONAL SKILLS COMPETENCIES  

*F.31 Explain the types of maturity. 
*F.32 Identify a self-value system and how it affects life. 
*F.33 Base decisions on values and goals. 
*F.34 Identify process of decision-making. 
*F.35 Demonstrate ability to assume responsibility for actions and decisions. 
*F.36 Demonstrate a positive attitude. 
*F.37 Develop healthy self-concept for home, school and work. 

G.  LIFE SURVIVAL SKILLS  

G.38 Evaluate a career plan to determine appropriate postsecondary educational options.  
G.39 Identify how best to achieve marketable occupation skills for an entry level job. 
G.40 Conduct a job analysis. 
G.41 Apply critical thinking skills. 
G.42 Demonstrate effective study skills. 
G.43 Demonstrate how to use group dynamics techniques. 
G.44 Explain the roles and function of a value-added organization. 
G.45 Understand the essential elements of high performing work teams. 
G.46 Describe how to work and communicate with diverse people at work and in the community to satisfy their expectations. 
G.47 Demonstrate techniques for building commitment by others. 
G.48 Demonstrate an openness to change. 
G.49 Provide constructive feedback. 
G.50 Negotiate solutions to conflicts. 
G.51 Demonstrate politeness and civility. 
G.52 Demonstrate an ability to adapt to people and situations. 
G.53 Exhibit work ethics and behaviors essential to success. 

H.  WORK PLACE COMPETENCIES  

H.54 Demonstrate punctuality and good attendance practices. 
H.55 Demonstrate initiative and proactivity. 
H.56 Demonstrate how to work effectively with others. 
H.57 Demonstrate an attitude that attracts the attention of management. 
H.58 Demonstrate an ability to communicate and work with customers to satisfy their expectations. 
H.59 Demonstrate listening skills which will result in gaining a clear understanding of information being conveyed. 
H.60 Demonstrate an ability to follow and give directions. 
H.61 Demonstrate good reasoning skills which results in thinking first, then taking action. 
H.62 Demonstrate integrity and honesty in dealings with internal and external customers. 
H.63 Demonstrate a willingness to accept responsbility for one s own actions. 
H.64 Demonstrate a commitment in completing work assignments accurately and in a timely fashion. 
H.65 Demonstrate an ability to satisfy the purposes of a delegated task. 
H.66 Demonstrate an ability to prioritize and manage time effectively in the workplace. 
H.67 Demonstrate enthusiasm for work. 
H.68 Demonstrate an eagerness to learn new responsibilities or improve current responsibilities. 
H.69 Demonstrate an understanding of the work to be accomplished. 
H.70 Demonstrate familiarity with a variety of technologies. 
H.71 Demonstrate an ability to self-evaluate and develop a continuous improvement (career development) plan. 
H.72 Demonstrate basic computer operation skills. 
H.73 Demonstrate an ability to learn from past experiences and others. 
H.74 Demonstrate an ability to send, receive and organize e-mail messages. 
H.75 Demonstrate an ability to search for information on the Internet. 

* Competencies 1-37 are required for all programs.  Additional competencies adopted for use in Multi-Year programs.
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